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On 13 November, the Adolescent Girls Investment Plan (AGIP) convened a 90-
minute, closed-door intergenerational knowledge-sharing session as part of its
Accountability Champions Platform (ACP) initiative.

This virtual session brought together government representatives, civil society
organisations, adolescent girls, and young leaders from multiple regions to engage in
honest dialogue on emerging challenges, effective models, and actionable ways
forward to strengthen collective approaches to girl-centered accountability. Co-
facilitated by AGIP members, the discussion provided a safe and inclusive space for
participants to reflect candidly on challenges and opportunities in advancing
accountability for adolescent girls' rights and wellbeing.

The session spotlighted two ongoing interventions, the She Decides Champions
engagement and Accountability Breakfast Series by the Partnership for
Maternal and Newborn Child Health (PMNCH), as key accountability frameworks
to learn from. This was followed by powerful inputs from adolescent girls and young
women, who shared their lived experiences and recommendations, alongside
reflections from government stakeholders on their practices and challenges in
advancing girl-centered accountability. Together, these contributions created a
collaborative space for exchanging tools, insights, and strategies to advance
girl-centred accountability, with a particular focus on sustaining these efforts
amid shifting political contexts.

Ahead of the main session on 13 November, AGIP also organised a meet-and-greet
space for young participants to introduce them to AGIP’s accountability agenda and
support their meaningful participation in the session.

What resonates most for us as young leaders is transparency. We don’t want
promises, we want data, honesty, and commitments from governments that
translate into real outcomes, not rhetoric.

- Aseel Soboh, Strategic Engagement Lead, Refugee Education Council

Adolescent girls are often merged into broader youth categories,
leaving our specific needs overlooked. Youth policies rarely reflect our
realities, yet are presented as serving all. We need dedicated space,
resources, and decision-making power to define our own agendas.

- Rushna, Adolescent Girl Advisor Cohort 1, AGIP
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We cannot be bullied into inaction by the anti-rights movement. History shows that
together we are unstoppable. We must not just hold the line but continue pushing it

forwards.

- Joy Zawadi, Executive Director of Akili Dada and Co-chair of AGIP

Joy emphasized the need to shift from declarations to
implementation and accountability. She called for
collective action to challenge norms, invest in girls'
education, and strengthen their agency.

Julia introduced AGIP and the Accountability
Champions Platform, drawing attention to AGIP’s
Girl-Centered Accountability Charter. Launched
during the 2024 Summit of the Future Action Days,
the Platform aims to strengthen political will, cross-
sector collaboration, and shared strategies for
advancing girl-centered accountability. Acknowledging
the governments that have signed the Charter,
including Canada and Sierra Leone, Julia emphasized
the importance of creating knowledge-sharing spaces
to document best practices.

‘GIRL-CENTERED ACCOUNTABILITY CHARTER

The Charter isn't really a checklist, and it's not exhaustive, it's a living, evolving guide
with simple actions that are designed to make the concept of girl-centered

accountability accessible, actionable, and relevant.

- Julia Rosell Jackson, Senior Technical Specialist-Girls’ Right, Action Aid UK

KEY INSIGHTS ON WHAT WORKS IN GOVERNMENTS’
ROLE AS A CHAMPION FOR GIRLS’ RIGHTS

Champion governments and positive momentum: Governments that visibly
champion a cause i.e. girl-centered accountability, often inspire their peers to act.
Public endorsement, political visibility, and positive peer pressure are powerful drivers
—often more effective than naming and shaming. Celebrating progress helps sustain
political attention in sensitive and shifting contexts.

Purposeful intergenerational spaces: Structured, safe spaces where girls,
governments, and CSOs engage directly—whether in bilateral meetings or multi-
stakeholder forums—create opportunities for shared understanding and sustained
collaboration. Examples included PMNCH'’s Accountability Breakfasts and AGIP's own
convenings. When adolescent girls are able to ask decision-makers directly, “What is
your commitment to us?”, it creates meaningful political accountability.
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Local and technical anchoring: Technical officials emerged as key enablers, especially in
politically uncertain contexts. Their institutional memory and day-to-day control of
planning and budgeting processes help ensure continuity even as administrations change.
Long-term relationships with these actors are essential for sustained progress.

Communication and engagement: Different governments (and representatives) work
differently — some require many formal steps, others respond to quick, informal channels
like WhatsApp. Adapting to each government's preferred way of communicating and
creating spaces for briefing are essential to improve and sustain long-term engagement.

It's crucial to keep reminding governments of the commitments they have made and to
recognise the real progress they've already achieved. Often, celebrating their leadership goes
further than pointing fingers. Positive peer pressure builds a sense of community and
motivates action.

- Muriel Kahane, Senior Advisor, Partnership Engagement & Management, She Decides

KEY CHALLENGES IN GOVERNMENT ENGAGEMENT ON
POLITICAL ACCOUNTABILITY

Shifting political landscapes: Recent elections and rising conservatism have led to
quieter, sometimes cautious support for issues like gender equality and sexual and
reproductive health and rights (SRHR), even where formal commitments remain. Rapid
turnover of political leaders limits continuity and can derail accountability processes.

Underfunded ecosystems: Despite strong political rhetoric, sustained funding for girl-led
organisations, mentorship structures, and safe learning spaces remains insufficient.
Without resources, many accountability processes stall.

Tokenism and adult-centric approaches: Adolescent girls continue to be included as
symbolic participants rather than co-creators. Youth categories often mask the distinct
needs of adolescent girls, leading to inadequate policy responses and missed
opportunities for meaningful influence.

Misinformation, digital exclusion and safety risks: Digital tools, though critical for
participation, remain unsafe or inaccessible for many girls—especially in contexts where
surveillance, backlash, or patriarchal norms limit their freedom online.

Persistent data gaps: Most national data remains insufficiently disaggregated to capture
adolescent girls’ distinct realities, making it difficult to design effective policies, allocate
resources, or monitor progress for this group.

Real change must be driven from the highest political levels. That’s why we support the Global
Leaders Network so every girl can hear presidents and prime ministers say: You matter. We
commit. We will do what it takes. When respected leaders take bold stands, it becomes much
easier to advance the advocacy that follows across all levels of governance.

- llze Kalnina, Project Manager at Partnership for Maternal, Newborn & Child Health



WHAT ADOLESCENT GIRLS AND YOUNG LEADERS i
CALL FOR

Safe, resourced spaces and long-term engagement that builds trust

Girls called for permanent, funded safe spaces where they can learn, organise, access services,
and grow as leaders. They stressed that these spaces must be supported by long-term,
consistent engagement from both political leaders and technical officials — not one-off
interactions. Sustained relationships allow trust to develop, ensure continuity, and create an
environment where girls feel supported to speak freely, mobilise, and lead meaningful change.

Meaningful participation in all decisions that affect them
Girls were clear: nothing about us without us. They want their participation to move beyond
symbolic invitations to special events. Instead, they called for consistent, meaningful inclusion
in planning, decision-making, budgeting, and monitoring. This requires co-leadership and co-
design roles where girls are equal partners, not afterthoughts.

Formal, institutional mechanisms that sustain girl participation

Girls asked governments and institutions to establish and strengthen structures like Girl
Advisory Bodies embedded within formal processes, budgets, and accountability systems.
These bodies must have clear mandates, decision-making power, and the resources necessary
to function effectively — ensuring girls’ perspectives shape policies, not just inform them.

Investment in girl-led organisations and grassroots leadership

A strong message was the need for direct investment in girl-led initiatives. Funding should reach
girls and grassroots organisations that understand local realities and can drive change from the
ground up. This includes leadership development, mentorship, and opportunities for girls to
lead community-level action.

Transparent data and accountability systems

Girls highlighted major data gaps that hide their experiences. They called for robust,
transparent data systems with age-, sex-, and context-disaggregated information to inform
policies, budgets, and progress tracking. Accountability also means setting up strong feedback
loops, where decision-makers regularly report back on what has been done — and what still
needs work.

Collective action against anti-rights narratives

Girls expressed concern about the rise of anti-rights agendas targeting their bodily autonomy,
safety, and freedoms. They called for collective resistance through solidarity, evidence-based
advocacy, and wider feminist organising to safeguard their rights and push back against
regressive narratives.

Delivery, not just promises

Above all, girls want concrete action. They stressed that commitments must be funded,
implemented, and monitored. Listening alone is not enough, girls want to see their
recommendations translated into real change in their communities.

When we analyze girl-centered accountability, a significant gap still
exists. We still face significant challenges: a lack of continuity in
processes, limited female representation, inaccessible information, and
the persistence of adult-centric and sexist attitudes that restrict our full
participation.

- Dharma, Adolescent Girl leader, Tejiendo Redesinfancia

Engaging with adolescent girls is not just about listening and symbolic
involvement, but for girls to be involved in the planning, budget,
feedback, etc. Not just heard, but acted upon. Not just listening to
girls at special events, but all the time.

- Hafsat, Adolescent Girl Leader, Baba Azimi Foundation
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True girl-centered accountability requires a fundamental shift: from seeing girls as
beneficiaries to recognizing them as rights-holders with agency and leadership capacity. It
means building accountability as a living tool, created together with girls, rather than a
technical exercise imposed upon them.

- Olivia Burns, AGIP Program Manager

Over the coming months, AGIP will curate and amplify concrete examples of girl-centered
accountability from around the world to deepen collective understanding of what truly
works. This evidence will support our efforts to inspire more governments to adopt these
approaches and uphold the commitments they have made to advance girls' rights.

Since becoming an AGIP Champion in 2024, Canada has amplified adolescent girls’ voices
across major global forums, ensuring their direct participation in key UN and multilateral
processes. For us, meaningful participation goes beyond written commitments, it means
creating real opportunities for girls to shape policy and lead change. Through this
engagement, we heard directly from girls about the issues that matter most to them and
what it will take to turn commitments into action.

- Barbara Curran, Director General, Global Affairs Canada, AGIP Accountability
Champion

AGIP is also proactively identifying and inviting government representatives, particularly
from ministries with girl-centered mandates, to join the Accountability Champions
Platform and explore meaningful opportunities for collaboration and engagement.

Sustaining this momentum requires shared effort across governments, civil
society, and adolescent girls themselves—ensuring that accountability is not an

afterthought but a foundational component of protecting and advancing girls’
rights.

Interested in advancing girl-centered accountability and joining hands with AGIP?
Write to Pooja at Psingh-consultant@icrw.org
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